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"Seize the day. Make your lives extraordinary."

Today successful and visionary leaders must often propose and lead
interdisciplinary projects outside of their pure specialization, home
culture and original education. To be able to seize the day and
make their lives extraordinary, they must have a holistic
understanding and experimentation of the values, believes and
interests of their global peers andalter-egos.

World frade, international capital inflows and outflows, foreign direct
investment, global portfolio investments, Art market, oenology
investment, horse racing, luxury market, technological diffusion, e-
commerce and the like are now everyday business elite realities.
One ignores these trends only at their one’s own peril. Decision-
makers need to understand the factors driving individuals, industries
and firms to compete on a global basis and to develop
management strategies and policies to deal with this reality.
Althoughthe speed anddegreeofglobalization will varybyindustry
according to a variety of technological and environmental factors,
allinformed andsuccessfulexecutives, in anyfield of specialization,
must incorporate a global perspective in the execution of their tasks.
As global economic growth occurs, understanding management in
all cultures is increasingly important.

This "Carpe-Diem* Senior Executive MIM teaches them how our
global world clicks and the necessary understanding to spot
opportunities, exploit them and fransform them into fruitful and
profitable visionary projects while interacting with their peers
and leading their teams with benevolence, equity and respect.




“Carpe-Diem" Senior Executive MIM

Program

Modules, based on an active coaching pedagogy design for each student’s need and goals; resolutely directed to the
practice with directly applicable concrete tools daily. They include experts' interventions, practical examples, case studies,
debates and lecture supports.

Part 1: Base

Modules

World Politics, Philosophies and cultures
International Trade in the Global Marketplace
World Trend and Transformation

Demographic and cultural Dimension ofglobalization

il

Initiation to the luxuryworld
International luxury marketing
Multi-cultural Business communication
Re-looking and self-image

O N W

9. Stressand healthmanagement

10. Introduction to oenology through winedegustation
11. Initiation to the sport and leisureworld

12. Bases and practices of the world of gourmet cuisine

13. The globalization of international Finance
14. Private Wealth management

15. Understanding the art worldmarket

16. International business Law

17. Strategic thinking

18. Strategic leadership & negotiation
19. Conflicts resolution management
20. Human resourcesmanagement




Carpe-Diem Executive MBA

Part 2: Carpe-Diem PROJECT

Besides the lectures, to assure to maximize the leaming process, participants must put into practice what they have leamed
within the framework of arelevant project which supports their strategic business and live goals. Every project is followed
and coached by a personal tutor assigned personally to each student, the project must show the student’s newly acquired
understanding and analyses of the chosen topic, challenges and opportunities.

Final Project

Forsuccessfulcompletion of the program, full attendanceis compulsory. The final project consists of a FinalReport
which should be defended in front of an examination board audience.

THE PARTICIPANTS HAVING MADE A SUCCESS OF THE PROGRAM AND OF THE PROJECT OBTAIN A Swiss-SASEM "Carpe-
Diem“ Senior Executive MIM DIPLOMA.

Academically highly qualified specialist lecturers

To asssure an optimal link between theory and practice, most of the lecturers teachin the best business schools while having
arobust experience as enfrepreneur or international senior executive.
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